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Executive Summary

Modern healthcare is increasingly defined by complexity: more
data, more stakeholders, and more pressure to deliver timely,
coordinated decisions. Yet even today, treatment delays
caused by fragmented communication and inefficient
workflows continue to result in avoidable patient harm. The
Multidisciplinary Team (MDT) model-designed to bring
specialists together to make collaborative care decisions—has
never been more essential. But in its traditional form, it's no
longer fast enough.

This whitepaper explores how OLGPT, a generative Al platform
developed by Observelite, reimagines the MDT model by
enabling real-time, intelligent collaboration. Through
centralized data access, predictive analytics, and Al-supported
decision-making, OLGPT helps healthcare teams reduce
delays, prevent complications, and improve outcomes.

By examining the limitations of current MDT systems, the rising
role of Al in clinical workflows, and the measurable impact of
OLGPT in action, this whitepaper provides healthcare leaders
with a strategic view into the future of collaborative care—
where faster, smarter decisions aren't just ideal, they're
standard.
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1.Introduction: The Coordination
Crisis in Modern Medicine

In a time when clinical technologies can decode genomes and detect early diseases
through imaging, care teams often face challenges not in medical expertise, but in
how information is accessed, shared, and acted upon for coordinated care delivery.

The Multidisciplinary Team (MDT) model was built to bring together diverse expertise.
It remains a gold standard in cancer care, cardiology, and neurology. As healthcare
evolves in scale and complexity, there is growing potential to enhance MDTs by
streamlining coordination, fostering real-time collaboration, and embracing digital-
first workflows.

Timely decision-making is critical-delays can narrow intervention windows, increase
the risk of complications, and impact outcomes. In today’s high-stakes healthcare
environment, optimizing for speed and precision is not just important—it's imperative.

2. The Human Cost of Inefficiency

The numbers tell a sobering story:

250,000+ deaths annually in the U.S. are linked to medical errors, often involving

treatment delays.

2.6 million lives globally are lost each year due to preventable causes, according to
The Lancet.

In stroke management, every 30-minute delay increases mortality by 17%.

In surgical cases, 22% of preventable deaths stem from post-op missmanagement-

often tied to poor coordination.

Behind these numbers are systemic challenges: slow data access, delayed specialist
input, and workflows. Patients pay the price in outcomes. Hospitals pay the price in

penalties, readmissions, and litigation. Clinicians pay the price in burnout.



https://observelite.com/

@ observelite.com Page 05

3. What's Holding MDTs Back?

Fragmented Data
Patient information lives in silos—EHRs, imaging systems, lab portals. It takes time
and manual effort to compile a full clinical picture.

Scheduling Delays
Coordinating multiple specialists, even virtually, is logistically complex. Urgent
decisions often wait for scheduled meetings.

Reactive, Not Proactive
There’s limited ability to predict risk or flag early deterioration in patients.

Documentation Overload
MDT decisions must be documented, shared, and reported. The burden of manual
note-taking slows care delivery and contributes to clinician fatigue.

These issues are operational in nature—but they have clinical consequences.

4. Al-Driven MDTs: A New Operating
Model

Artificial Intelligence is no longer a future concept in healthcare—it's becoming

infrastructure. In MDT workflows, Al enables:

Instant patient summaries from structured and unstructured data

Real-time alerts on missing info or urgent risk factors

Predictive analytics to forecast deterioration or complications

Automated documentation for compliance and follow-through

The value of Al isn't in replacing expertise—it's in multiplying its effectiveness under

time pressure.
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o. OLGPT in Action: Reimagining
MDT Workflows

Developed by Observelite, OLGPT is a purpose-built, Al-powered ChatOps platform
that transforms how MDTs collaborate.

Unified Clinical View
» Aggregates data from EHRSs, labs, radiology, and pathology

e Summarizes cases using NLP

« |dentifies conflicting or missing inputs before meetings
Real-Time Collaboration

» Enables live, Al-enhanced messaging

e Suggests possible interventions and flags critical data

o Coordinates MDT inputs asynchronously to reduce waiting
Clinical Decision Support

o Offers guideline-based recommendations for urgent cases

» Supports complex queries in natural language

o Surfaces literature, past MDT cases, or similar patient histories
Predictive Risk Intelligence

» Monitors vitals and trends for early warnings

» Predicts post-surgical complications or ICU risks

» Notifies teams before events escalate
Effortless Documentation

o Auto-generates clinical notes, summaries, and compliance logs

» Tracks implementation of agreed care plans

e Saves clinicians hours of manual reporting each week
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6. Quantifiable Impact

Organizations implementing OLGPT have seen measurable improvements across
multiple metrics:

Improvement with

Performance Area OLGPT

Decision turnaround time

Avoidable ICU admissions

Hospital readmissions

MDT scheduling delays

Time spent on
documentation

These efficiencies translate into better patient outcomes, fewer errors, and optimized use of hospital resources.



https://observelite.com/

@ observelite.com Page 08

/. Strategic Implications for
Healthcare Leaders

For decision-makers, OLGPT is more than a tech upgrade—it's a shift in care delivery
models. It addresses:

Cost pressures, by reducing readmissions and length of stay

Quality improvement goals, by enabling timely, consistent care decisions

Regulatory requirements, with automated documentation and traceability

Staffing challenges, by reducing administrative burdens and enabling teams to
do more with less

In a healthcare system under stress, Al-driven collaboration isn't a luxury. It's a
necessity.

8. Conclusion: The Future of Clinical
Collaboration

MDTs will continue to be the backbone of complex care. But their future depends on
evolving how they function. OLGPT represents that evolution—merging Al, automation,

and communication into a single, streamlined system.
It doesn’t just save time. It helps save lives.

Hospitals that adopt Al-powered collaboration tools today will set the standard for

patient-centered, precision-driven care tomorrow.

9. About Observelite

Observelite is a technology company and its flagship product, OLGPT, empowers
multidisciplinary care teams with intelligent collaboration tools to accelerate

treatment decisions, reduce preventable harm, and improve operational efficiency.

To learn more or schedule a demo, visit our website or mail us at

sales@observelite.com or call us at +91 9176609172
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